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EXECUTIVE DEVELOPMENT PROGRAMME 2018

PROGRAMME DATE
26" to 28" JUNE 2019

PROGRAMME DURATION

3 DAYS
(NON-RESIDENTIAL)

VENUE

NATIONAL SUGAR INSTITUTE
KANPUR

PARTICIPATION TARGET

50 Nos.
(ON FIRST COME FIRST SERVE BASIS)

PARTICIPANTS LEVEL
Chief Executive Officer,
Managing Director, Director, Chairman
& Unit Heads of Sugar & Allied Industries




EXECUTIVE DEVELOPM

THEMES / TOPICS

1. General Management

* Motivational Speech
* Govt. Policies

2. Product Management

Optimization of Cost of Production

Economy of Power Production

Economy of Ethanol Production

Value Addition for Economic Sustainability

3. Financial Management
* Analysis of Financial Statement by using

the Techniques of Ratio Analysis
* Project Financing
* Assets & Liabilities

4. Raw Material Management
* Optimization of Cost of Production of Sugarcane
e Sugarcane Varietal Management
* Sugarcane Supply Management
* Alternate Feed Stocks for Ethanol Production

5. Human Resources, Environment & Safety

* HRPlanning & Retention

« Staffing & Training - Thinkbt i (-

* Environmental Issues
* Health & Safety 141 Safe

6. Pros/Cons Debate
7. Rapid Five Sessions on New Innovations

8. Open House Discussion




FACULTY
Institute faculty and Guest faculty/Experts
from reputed organizations like
IIT, ISR, Management Institutes
and Industry.

“Create with the hart; build with the mind”
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' FEES DETAILS

Rs. 5000/- only

(Per Candidate)

e Feesoncedeposited will not be refunded.

e Participants will have to make their own
arrangements for boarding & lodging
during the programme.

Visitus at :
http://nsi.gov.in
https://www.facebook.com/nsiedu

https://twitter.com/nsi_sugar




EXECUTIVE DEVELOPMENT PROGRAMME-2019

NATIONAL SUGAR INSTITUTE, KANPUR
26™ — 28™ JUNE 2019

REGISTRATION FORM
(Please mail the form so as to reach us on or before 24™ June, 2019)

Lo NIIIC. .o e
2 AAAISS . e e
3. Name and Address of SPONSOTING COMPANY ... .uinrintriniitet ettt ettt eeeteneeeeaeenenans

4
5
6. TelepPhone NO. .. .uiii e
7
8. EMail-id. ...
9. Professional QUalifiCation. .........ouiiiriii it e e e
10. Present Post Held.......o. o

11. Registration fees Rs. 5000/- (Rs. Five Thousand Only)* is enclosed vide

* The above fees of Rs. 5000/- is to be submitted in form of Demand Draft in favour of “Director,

National Sugar Institute” payable at Kanpur.

Signature of the Participant

IN CASE OF SPONSORED CANDIDATES

We hereby sponsor the above person for attending Executive Development Programme-2019, at
National Sugar Institute, Kalyanpur, Kanpur- 208 017 (UP).

Signature of the Sponsoring Authority
with Stamp

Note:

1. Photocopies of the form may be used if needed.

2. Scanned copy of this filled registration from may be sent by e-mail “dswain.nsi@gmail.com” for
quick assessment. Hard copy along with his DD may be submitted on 26.06.2019 with the
coordinator”.
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